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A Short Guide to

Starting a Football

Club

The vast majority of football throughout

the country is played at a local level for

personal enjoyment.

Before embarking on forming a new team, ask yourself:
1. Are there enough potential players?

2. Are there enough volunteers to take care of club organisation and administration?

3. Where are you going to play your home matches?

Affiliation

All clubs in Devon must affiliate to Devon County Football Association. It is through affiliation

that the family of football is brought together and ensures correct standards and discipline are

maintained. In effect it acts as a quality assurance and as a safety net to help protect players,

clubs, officials and administrators throughout the game. The major benefits from affiliation are:

1. Part of the structure of the National Game from grass roots upwards.

2. Eligible to participate in County F.A. Competitions.

3. Discipline and Fair Play.

4. Opportunities to receive advice and support when applying for grant aid and other funding.

5. Access to information and advice from all levels of football

6. Opportunities to acquire suitable Public Liability and Personal Injury Insurance cover for your

Club, team and players.

7. County FA publications and annual handbook.

8. Opportunity to participate in FA Football Development Schemes.

9. Your club has the opportunity to make its views known on the future development of the game.

Organisation

1. Constitution

It is recommended that clubs should adopt the FA Model Club Constitution and appoint a

Chairman, Treasurer and Secretary to enable the club to function effectively within F.A. Rules

and Regulations. It is suggested that other people are appointed to assist with administration.

2. Finance

As a new club it will be important to raise funds to run the club and initially these will probably be

from player memberships and subscriptions. It is also advisable to produce a list of costs to run

your team throughout the season to create a budget of income and expenditure for the season.

3. Players

It is important that clubs are fully conversant with the rules of each competition that they may wish

to enter. All discipline at grass roots in the county is administered by Devon FA and the

Secretary of the club is responsible for ensuring that all players are eligible to play. If you have

any doubts about eligibilities, such as suspensions, then contact Devon FA. For youth teams, it

is important to observe child protection safeguards and details are available from Devon FA.

4. Insurance

It is mandatory in Devon for clubs to obtain suitable public liability insurance and insurance

cover for their players in case of injury or accident whilst playing or travelling to matches. Details

of insurance is sent to clubs at first affiliation and at the beginning of every playing season.

5. Affiliation to Leagues

Devon FA can advise clubs on to the appropriate league they need to affiliate to.

6. Fixtures

Fixtures are administered by the appropriate competition which advises clubs of forthcoming

matches. If it is a home match, the club secretary must arrange hire of a pitch, notify opponents

and officials of Kick Off time and location of venue. For away games, arrange to inform your own

team of venue, Kick Off time and make transport arrangements for players. County FAs run cup

competitions involving teams and clubs from different leagues or divisions.

7. Pitches

Apply to your Local Authority, local non-league team. Parish Council or owner of a private ground

to hire a pitch. Please note hire charges will vary.

8. Kit And Equipment.

Purchase suitable equipment prior to the start of your fixtures and ensure you have sufficient

equipment for all teams in your club. The necessary equipment will include playing strip, First Aid

kits and balls.

9. Administration.

This club action timetable covers pre-season tasks, prior to day of the game, on the day of the

game, discipline and the club Annual General Meeting (AGM).

Pre-Season

Players. Ensure each team has a squad of at least 14 players or the appropriate number for Mini Soccer / small sided teams.
Affiliation - Complete and forward appropriate documentation and fees to your county Football Association and league or other competitions.

Facilities - Arrange pitch(es) which comply with appropriate league regulations and specifications.

It is also prudent to arrange/book training facilities early.

Meetings - Organise club/team meetings (e.g. Weekly Training, Monthly Management Meeting,

AGM). Also attend relevant league or County Football Association meetings when required.

Registration - Ensure all players are registered with appropriate league and/or County

Associations. Up to date photographs may be required.

Friendly Fixtures - Arrange fixtures with affiliated club secretaries.

Subscription - Set a subscription for players and members to meet your costs for the season.

Carry out fund raising (appropriate to the club).

Delegation - Club Secretaries / Team Managers should seek support from other members to

spread the administration work load where practical.

Prior To The Day Of The Game

Confirm Fixture e.g. Kick-off, Colours, Directions to ground, availability of pitch with ground staff,

match officials.

Match Day

Pitch. Ensure pitch is safe and correctly prepared with nets, flags, markings and access to

appropriate changing facilities.

Match Officials - Ensure match officials have been paid (home team only).

Refreshments - Provide refreshments where appropriate.

Results - Ensure you pass on results of your matches to comply with the competition regulations Ensure the result sheet is completed and posted to the appropriate league official to arrive by designated time. Please note the competition may require the result to be confirmed by telephone to the appropriate official. Level of detail on result card (eg. Players, goalscorers, substitutions, injuries etc.) will be dependent on league policy.

Public Relations/Press

All clubs are recommended to establish good relationships with their local press to publish

results, match reports and possibly just interesting stories about their club. Good PR will help

raise the profile of the club; bring in new players and may even attract some sponsorship.

Disciplinary Procedures

This is an ongoing task throughout the season. The secretary and player must complete and

return appropriate documentation with fines. A record should be kept of players’ discipline and

ensure any suspended players do not play.

End Of Season

Arrange AGM and / or presentation evening.

The Next Steps

When you have considered all the necessary action points above, and have set up the club with a

constitution, please phone or write to the County Office so we can arrange for the relevant

paperwork to be sent to the club secretary. Until you are registered with the County FA and

appropriately insured you will not be able to play any fixtures either friendlies or with a league.

Once you have registered with the County, you need to register with a League. Most Leagues

only accept clubs at their AGMs which are normally held during the summer months. However,

you should enquire as soon as you know you are going to have a team to find out how the league

application process works. Most will ask you to apply in writing anytime from January onwards for

the following season.

Contacts

If you have any questions or are ready to go, then please contact Paul Morrison, County

Secretary, Devon FA, Coach Road, Newton Abbot, Devon, TQ12 1EJ   01626 325912
paul.morrison@devonfa.com.
Affiliation information/forms can be obtained from Mark Buley on 01626 323561, mark.buley@devonfa.com
Information regarding coaching courses/development of your club, contact Annie Watts on 01626 325914, annie.watts@devonfa.com
*Mark Young (Girls and Women’s Football Development Officer) on 01626 325919, mark.young@devonfa.com 
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